
LUDF “The race against time”
A look at this season’s Repro Results



LUDF What’s Next?



Transition (Continues to improve)

Note for 2025/26

To target residuals 

with milkers 

(~1550kgDM/ha) 

this season –

possibly lost some 

quality later on



The 1% Opportunities Health Alerts



Pre-Mate Cycling (still good)



Mating Period The Handbrake

Conception Rate dropped from 54% to 51%
Looks good on paper, but:

• 14% Phantom Cow 

Rate

• Phantom treatments 

dropped NICR by 4.6%



Mating Period The Handbrake

Looks good on paper, but:

• 2nd Year (out of 3) 

HIGH pregnancy loss 

between first and final 

scans

• 6% (industry average 

0.9%)



Mating Period The Handbrake

Looks good on paper, but:

• Continue to lose BCS 

during the mating 

period

• Matches with previous 

documentation of NEB 

from ~ 10th November

BCS = 4.5
3rd Dec

BCS = 4.3
13th Feb



BCS the big opportunity

BCS is holding well 

after calving but:

• Not hitting dry-off or 

Wintering targets



BCS the Big Opportunity
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2nd Calvers – Disproportionately Effected?



2nd Calvers – Disproportionately Effected?



BCS drying off early?

2YO ideally dry-off at 

5.0 (>50% below target 

this season)

Milking on with high 

payout?

REMEMBER you will 

struggle to put on >0.5 

BCS on Kale



BCS the Big Opportunity

UPDATE from 
Berni & Peter



Heifers Reproductive 
Performance Review

Bernardita Saldias (DVM; PhD)
Farm Consultant



Key Points to Cover
● Heifers liveweight industry targets

● LUDF heifers reproductive performance problem solve



Heifers Liveweight 
Industry Targets:

● 6 months 30% of mature liveweight (e.g., 150kg)

● 15 months 60% of mature liveweight (e.g., 300kg)

● 22 months 90% of mature liveweight (e.g., 450kg)



Heifers Liveweight 
Why is the liveweight of young stock important?

● Liveweight determine puberty onset, not age.

● Directly impacts reproductive performance and milk production







Liveweights



Conception Rate



5-Day Synchrony (Heifers)



Economics



Questions
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