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Cows 
· Body condition is holding well post-calving, and while it’s still early in the season many cows are looking good, especially the first calvers.
· For those cows that have either lost more body condition since calving or were at lower calving body condition. these will need to be looked after once there are enough milking cows to split the herd.
· The focus now is on minimising body condition loss between calving and mating, by:
· Minimising metabolic problems, mastitis, and lameness
· Preventing RFM and dirty cows, through good use of Se and feeding to cows’ requirements.
· Drafting young cows (first and second calvers) and skinny cows into their own. 
· 331 calved cows vs. 309 planned (19 August), with most of the heifers now calved.
· 5 downer cows to date, and some RFM mainly due to twins.
· Stock rec according to SenseHub:
· 78 OAD
· 240 TAD
· 43 Springers
· 194 dries
· 9 cows on wrong group (contact Courtney if you need help with this)

Spring feed plan and 1st rotation planner
· 21.6ha have been grazed (until Monday 17), which is 9.5 ha behind of plan (31.1 ha planned).
· At this stage, the first round is likely to finish on 24 September.
· Pasture position is strong with an estimated APC of 2800+kgDM/ha.
· Some paddocks have areas with covers of 4tDM/ha which will be challenging for the milkers to graze down to the desired post-grazing residuals of 1550kgDM/ha.
· The plan is to bring the dry cows to the dairy platform on Saturday to clean up behind the milkers.
· This will help to get on top of some of the strong covers without compromising pasture quality for next round or slowing the round length down to graze to target residuals.
· Very little silage is being use. However, look also to remove this and offer more grass to compensate. This will help get on track with the area grazed and on the top of covers before they start losing its quality.
· If you need to compromise on post-grazing residuals at any point, target the paddocks that will be regrassed this season.
· When cleaning up behind the milkers, avoid overgrazing. However, cleaning one or two paddocks well will not have a big impact in your next round.
· Good use of back fences in most of the mobs.
· In the last week of the rotation planner the first of the second rotation paddocks should be monitored closely to ensure that pre-grazing covers meet but do not exceed the target.
· You will need to use your regular farm walks to determine when you can speed up the rotation.

Nitrogen / fertiliser
· Apply N behind the cows as per the fert plan.
 

Regards,
Berni Saldias
FarmRight Limited Consultant
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